Re-establishing
Resort Management Office (RMO)

Re-established as stand-alone City Office by City Council Resolution on September 1, 2020 and by

funding appropriation on December 1, 2020
Foundation of RMO — Transfer of 8 existing FTEs from Convention & Visitors Bureau

Where we assist our residents and visitors from:
v 2101 Parks Avenue, 3™ Floor — Special Events Permitting, Resort Franchises, Entertainment Programming

v 401 Virginia Beach Boulevard (Arctic Ave/17th St.) Field Office — Overall Resort Management coordination

and Ambassadors
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10 FTEs in RMO
4 FTEs Housing & Planning
14 Total FTEs
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New Resort Management Enhancements for FY 22

Increased entertainment programing + $1.25 million Virginia Beach unleashes
= $4.3M annually patrols to clean up the
_ Oceanfront and help make it
Increased resort ambassador funding + $250,000 = safer
$1.25M annually |
Rapid Response Team for Repairs — In Public Works : Get paid to make a difference:
Virginia Beach rolls out new
bUdget — | e Resort-Area Ambassador program
All funded from Tourism Investment Program QP % | | e osomamenty a0
{ ¥ ambassadors who wi patrol a OCKS O

Atlantic Avenue, cleaning as they go.

or: Allison Bazzle
11:20 PM EDT March 31, 2021
ted: 11:20 PM EDT March :

the central resort area, from 15th to
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Presenter
Presentation Notes
Major Changes or budget highlights to be discussed in the FY 2019-20 Proposed Operating Budget.

RMO Staffing Up Well-Underway Personnel

Resort Ambassador program already having an impact

Coordination 
Began work 4/1/21 and full 3-shift work 5 a.m. – 8 p.m. Sunday – Thursday and 5 a.m. – 11 p.m.  Saturday Sunday on 4/7/21

Entertainment Programming – To begin this Thursday, April 22nd, nearly a month earlier than usual
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